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Foreword by Chairman of the Joint Coordinating Committee
on Hluttaw Development (JCC)

It gives me great honour and pleasure for the Myanmar Hluttaw Strategic Plan
(2019-2022), the second Strategic Plan, which has been articulated by the Hluttaw
itself, based on the experiences of the first Strategic Plan.

The Joint Coordinating Committee on Hluttaw Development (JCC) has to
honour the Development Partners for their cooperation for the successful outcomes of
the first Strategic Plan. Likewise, the endeavours of the Members of Hluttaw and the
Hluttaw Staff have to be greatly honoured and recorded.

The Speakers of Hluttaw are deeply appreciated for their clear and precise
policy guidelines with regard to the implementation of the Hluttaw development
programmes.

It is necessary to strive with tireless efforts for the realization of future
programmes in accordance with the second Strategic Plan.

As the Joint Coordinating Committee on Hluttaw Development has been
established for smooth implementation of the programmes, the Committee is to
coordinate the international development assistances for the best benefit of the
Hluttaw.

The Hluttaw, under its guidance and directions, has determined to join hands
with all the Development Partners which have the same objectives for development of

Hluttaw.
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The goodwill for continued cooperation and more effective assistance of the
international development partners have been well recognized and put on record.
The Hluttaw has proudly published the Strategic Plan while warmly welcome

Development Partners' assistance for its development.

o~
4

o"R)G
U Tun Tun Hein
Chairman

Joint Coordinating Committee on Hluttaw Development (JCC)
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Introduction by Directors General

The Myanmar Hluttaw Strategic Plan (2019-2022) is formulated
comprehensively, under the guidance of the Speakers of Hluttaw, based on the
actions taken on the previous Strategic Plan (2015-2018). With the supervision of the
Joint Coordinating Committee on Hluttaw Development (JCC), it is a collective effort
of the Members of Hluttaw, international partners for Hluttaw development and staff
of Hluttaw offices.

In realization of the objectives of the Strategic Plan, the Hluttaw has received
the assistance and cooperation of the international partners for the capacity building
of Members of Hluttaw and staff. As a result, the capacity development of the Hluttaw
during the second 3-year period has been seen significantly.

The Speakers of Hluttaw and members of the Joint Coordinating Committee
on Hluttaw Development for their guidance, the international development partners
for their assistance and the staff of Hluttaws for their support in developing the

Myanmar Hluttaw Strategic Plan (2019-2022) are greatly appreciated.

o

U Kyaw Soe U Tin Win Aung U Lwin Oo

Director General Director General Director General

Pyidaungsu Hluttaw Pyithu Hluttaw Amyotha Hluttaw
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MYANMAR HLUTTAW STRATEGIC PLAN (2019-2022)
Chapter (1)
Vision, Mission and Fundamental Standards

Vision
1. The Hluttaw (Parliament) shall strive for, and participate in, the successful
creation of a democratic federal system in the Republic of the Union of Myanmar,
which is the common aspiration of the people.
Mission
2. To carry out Hluttaw’s responsibilities, in line with the Constitution, for the
wishes of the citizens of Myanmar, which are Peace, Prosperity, and Unity, and to this
end to conduct Legislation, Oversight of Executive and Judiciary, and Representation
for the interests and aspirations of the citizens.
Fundamental Standards
3. The Fundamental Standards of the Myanmar Hluttaw are as follows:

(a)  Independence and dignity;

(b)  Respect for diversity, equality, and inclusivity of all citizens;

(c)  Accountability, transparency, integrity and responsiveness;

(d)  Impartiality and intelligence;

(e)  Effectiveness in the use of public funds.
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Chapter (2)
Strategic Objectives
Overall Objective
4, To perform the functions of Hluttaw, which are Legislation, Oversight and
Representation, for the best interests of the State and its people.
Strategic Objectives
5. There are four Strategic Objectives, which are as follows:

(a)  Objective (1)

Improving effectiveness and impact of Plenary
sessions and Committees;

(b)  Objective (2)

Enhancing the capabilities of Members of Hluttaw to

perform their responsibilities;

(c)  Objective (3) Upgrading the capabilities of Hluttaw staff and their

services;

(d)  Objective (4) Improving  communication, technology and
collaboration.
Objective 1
6. The programmes supporting the realization of the Objective are:
(a) To manage for legislating better laws, by-laws, rules of procedure and

supporting services by reviewing the improvement of existing Hluttaw

practices and legislative processes;
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(g)

Objective 2

To create better intercommunication processes with the Union level
organizations, civil society and media;

To enable more effectiveness in the Hluttaw's ability to scrutinize and
oversee the budget;

To manage Pre-legislative discussions, submitting bills, and Post-
legislative scrutiny processes effectively;

To be able to draw up a scheduled, annual Hluttaw calendar;

To be able to develop systematic programmes that meet the genuine
needs and desires of the people through the inclusion of all
stakeholders such as the public and civil society organizations in
committee works;

To develop the research and IT services with a view to improving the

quality of legislation and oversight.

7. The programmes supporting the realization of the Objective are:

(a)

To increase support to the Members of Hluttaw in order to have more
effectiveness in their primary responsibilities and for their leading role

to people;
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To draw up a code of conduct manual for Members of Hluttaw and to
facilitate observance of the code;

To put good plans that will enable the Members of Hluttaw to address
the difficulties, needs and desires of their constituencies in a timely
manner;

To arrange for the Members of Hluttaw to learn the best practices of
international parliaments in the spheres of legislation, oversight and
representation;

To arrange induction programmes for Members of Hluttaw and
sustainable capacity building programmes after general elections and
by-elections with national and international experts;

To assist in the formation of a democratic federal system suitable for
Myanmar through the study of international federal systems;

To make plans for Members of Hluttaw to participate in the relevant
areas of regional and international parliamentary meetings in order to
represent the Myanmar Hluttaw in international relations and for their
capacity development;

To enact a law on Entitlement of Members of Hluttaw for effective

performance of their functions.
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Obijective 3

8.

The programmes supporting the realization of the Objective are:

(a)

To review the organizational structure of Hluttaw offices for expansion
as necessary in order for Hluttaw’s performances to be more effective;
To draw up and implement a Hluttaw Sub-strategy on Human
Resources Development;

To practice an efficient system in management and financial matters
for more effective services of Hluttaw staff;

To develop the independence of the Hluttaw offices through enactment
of a Hluttaw Service Law;

To upgrade the capabilities of Hluttaw staff through development of
effective capacity building programmes with national, international
experts and organizations from various fields;

To upgrade the research and information management capabilities of
Hluttaw staff;

To increase the international experience and exposure of Hluttaw staff
through study visits to international parliaments, and participation in

parliamentary related conferences.
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Obijective 4
9. The programmes supporting the realization of the Objective are:

(a)  To raise public knowledge and awareness of the role and functions of
Hluttaw and its Members through a wide dissemination of information
on Hluttaw, and to increase public relations for better Hluttaw
responsiveness to the people’s desires;

(b) To upgrade the management on Hluttaw information, and to
disseminate information to Members of Hluttaw and Hluttaw staff
through development of skills and infrastructures of library, research,
and information and communications technology;

(c)  To develop and implement a Hluttaw Sub-strategy on Communications
for the sustainable development of Hluttaw communication system
including a wider and more direct interaction among Hluttaws, external
organizations and other stakeholders;

(d) To cooperate with development partners for trainings on the skills
needed by Hluttaw staff for emergence of an e-Parliament;

(e)  To collaborate through relevant organizations for the development and

capacity building of State and Region Hluttaws;
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To develop and implement a Hluttaw Sub-strategy on Information and
Communications Technology for ICT sector development in order to
improve Hluttaw functions;

To develop and implement a Hluttaw Sub-strategy on Development of
the Hluttaw Learning Centre to be able to raise the capacities of
Members of Hluttaw and Hluttaw staff effectively;

To be more effective in cooperating with international development
partners for the development of Hluttaw;

To increase international relations for better connectivity with the
international parliamentary community including parliaments from
ASEAN member states;

To support the drafting of domestic laws through the study of
International laws;

To draw up up-to-date plans to acquire supporting equipment and
infrastructures in order to improve effectiveness of Hluttaw functions;
To prepare supporting services systematically for natural and man-

made disasters that may occur in Hluttaw.
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Chapter (3)
Hluttaw Sub-strategy on Human Resources Development
Sub-strategy to support Objectives of the Hluttaw Strategic Plan
10. The programmes supporting the realization of the Objective (3) of the
Strategic Plan are:
(a)  To develop individual skills of staff and departmental capacity through
continuous learning process;
(b)  To increase human resource expertise in all three offices of Hluttaw for
extensive use of good practices and procedures on human resources;
(c) To create a good and amenable workplace environment by adopting
the Hluttaw’s Objectives which reflect its fundamental standards;
(d)  To manage for effective services of the staff in performing duties with
commitment and high capability;
(e)  To provide effective services of the staff with good and systematic
communication skills;
(f) To identify good practices from work;

(g)  To create a good working environment with good personnel.
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Chapter (4)

Hluttaw Sub-strategy on Communications

Sub-strategy to support Objectives of the Hluttaw Strategic Plan

11. The programmes supporting the realization of the Objective (1) of the

Strategic Plan are:

(a)

To speed up the realization of e-Parliament in order to better
communicate with Union level organizations and civil society;

To arrange the sharing of data of the work of Union level organizations
in Hluttaw;

To develop and implement a programme for wider dissemination of
Hluttaw information to the Union level organizations and civil society;
To improve the participation of civil society and public in the work of
Committees by using online media (social media/website/ e-mail)
as well as printed media;

To implement information exchange programme on the work of Plenary
sessions and Committees with international parliaments and

parliamentary organizations.

2. The programmes supporting the realization of the Objective (2) of the

Strategic Plan are:

(a)

To facilitate the increased use of online media and printed media for

effective functioning of Members of Hluttaw;
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(b)
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To establish contacts with international parliaments, parliamentary
organizations and development partners for Members of Hluttaw to gain

international experiences and to represent Hluttaw.

13. The programmes supporting the realization of the Objective (3) of the

Strategic Plan are:

(a)
(b)

To upgrade the capabilities of Hluttaw staff for visitor service;

To improve diplomatic relations skills of staff dealing with international
relations;

To upgrade media communication skills of staff dealing with public
relations;

To upgrade ICT skills of staff dealing with dissemination of Hluttaw

information through onlifd media.

14,  The programmes supporting the realization of the Objective (4) of the Strategic

Plan are:

(a)

To establish public relations departments in the three offices of Hluttaw
in order to expand their public relations work;

To raise public awareness on Hluttaw educational programmes through
online and printed media;

To strengthen public relations capabilities through coordination with
State and Region Hluttaws;

To establish contact with international parliamentary community for a
better reciprocal relationship;

To increase cooperation with the media to enable them to report

Hluttaw information objectively and transparently.
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Chapter (5)

Hluttaw Sub-strategy on Information and Communications Technology

Sub-strategy to support Objectives of the Hluttaw Strategic Plan

15. The programmes supporting the realization of the Objective (1) of Strategic

Plan are:

(a)

(e)

To develop use of Microsoft SharePoint widely for strengthening
legislative processes including Post-legislative scrutiny, and the budget
and oversight processes;

To link up with the Myanmar National Portal and other national level
networks for better communication with Union level organizations and
civil society;

To be able to upload a proposed yearly Hluttaw Calendar into the
Hluttaw websites;

To upgrade the Hluttaw websites for more effective work programmes
in plenary and committee work;

To use a Hluttaw intranet to develop research and information services.

16. The programmes supporting the realization of the Objective (2) of the

Strategic Plan are:

(a)

To provide technical support for effective functioning of the primary
responsibilities of the Members of Hluttaw, and their leading role to the

people;
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(b)  To configure the Website with a direct contact system between
Members of Hluttaw and their constituents to address the difficulties,
needs and desires of the constituents in a timely manner;

(c)  To provide technical support in arranging induction and sustainable
capacity building programmes for Members of Hluttaw after general
elections and by-elections with national and international experts.

17. The programmes supporting the realization of the Objective (3) of the
Strategic Plan are:

(a) To expand the set-up of Hluttaw ICT staff and to organize advanced
technical training courses for wider use of Hluttaw Intranet;

(b)  To upgrade the ICT capabilities of Hluttaw staff.

18. The programmes supporting the realization of the Objective (4) of the
Strategic Plan are:

(a)  To offer wider online services through expanded use of ICT technologies
for the success of public relations services;

(b)  To upgrade Network, Server, and Applications infrastructures;

(c) To coordinate the support of software and user-devices which are

necessary for expanded use of ICT.
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Chapter (6)

Hluttaw Sub-strategy on Development of the Hluttaw Learning Centre

Sub-strategy to support Objectives of the Hluttaw Strategic Plan

19. The programmes supporting the realization of the Objective (1) of the

Strategic Plan are:

(a)

To coordinate the planning and implementation of training
programmes for increased knowledge and expertise in the effective

oversight role of Hluttaw;

(b)  To support the development of functions, roles and rules of procedure
of Plenary sessions and Committees.
20. The programmes supporting the realization of the Objective (2) of the

Strategic Plan are:

(a)

To form a steering committee composed of Members of Hluttaw, senior
Hluttaw officials, and suitable experts for provision of strategic
directions and important policy decisions of the Hluttaw Learning Centre;
To plan capacity building training programmes for Members of Hluttaw
in accordance with the Hluttaw calendar;

To provide opportunities to Members of Hluttaw for individual or group
study;

To arrange induction programmes for newly elected Members of
Hluttaw;

To arrange substantive briefings as required for Members of Hluttaw
undertaking study visits, attending international conferences and
workshops;

To plan and implement programmes, as required, for Members of State

and Region Hluttaws.
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21.  The programmes supporting the realization of the Objective (3) of the Strategic

Plan are:

(a)

To form a task force on staff training under the guidance of the
Steering Committee;

To draw yearly prioritized programmes and suitable syllabuses for
training;

To arrange preparatory briefings as required for Hluttaw staff
undertaking study visits, attending international conferences and
workshops;

To plan and implement programmes, as required, for staff of State and
Region Hluttaws.

To draw up policies and standard procedures; and periodic review

systems for the Hluttaw Learning Centre.

22.  The programmes supporting the realization of the Objective (4) of the Strategic

Plan are:

(a)

To organize capacity development programmes for Members of Hluttaw
and Hluttaw staff by establishing contacts with international
parliamentary learning centres and organizations;

To arrange training programmes for increasing awareness on Hluttaw
matters at home and abroad;

To support raising of public awareness on facts about Hluttaw and
Hluttaw educational programmes through its social media;

To cooperate with the Human Resources Departments of respective
Hluttaws in arranging necessary knowledge and capacity building

programmes.
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Chapter (7)
Collecting Resources

23. Hluttaw recognizes that funds and technologies are essential for
implementation of the Strategic Plan (2019-2022) effectively and successfully. These
requirements are to be fulfilled by increasing the State budget allocation and
expanding effective cooperation programmes with development partners.

24. Hluttaw has received beneficial assistance for its development by establishing
a solid base of friendly relations with development partners and international
parliaments.

25. For the implementation of the Strategic Plan, Hluttaw is confident that the
Hluttaw development assistance and cooperation activities, based upon a wider, more
effective and useful relationship with international parliaments and development

partners, will receive continued support.
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Chapter (8)

Implementation, Monitoring and Reporting
26. It is necessary to develop a timely system of monitoring and periodic
reporting on the Annual Work Plans which aim for effective implementation of the
targets of the long-term plan.
27. Quantitative and Qualitative Key Performance Indicators (KPI) must be
identified in advance for the long-term/short-term completion of programmes and
targeted results. In addition, the persons and positions for preparing and assessing
the reports must be identified.
28. In order for the Hluttaw to carry out the above-mentioned steps, it will be
necessary to obtain international technical assistance and advice, and to organize
capacity building programmes for continuous implementation.
29. As the Strategic Plan is a long-term plan, it should be a flexible guideline that
is adaptable to the changing situation during the implementation period.
30. The Mid-term Review will be in the middle of the year 2020 to review the
objectives, results and priorities of the implementation of the Strategic Plan. The Final

Evaluation on the Strategic Plan will be in the last quarter of the final year 2022.
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